EXTRACTS OF THE MINUTES OF THE 
MANAGEMENT COMMITTEE MEETING HELD ON  
TUESDAY 20 JULY 2010

Bar sales recovered a little last month with a £769 surplus.  Subscription figures up because of new members.  Good income recorded from the open days.  

Agreed with Chairmen of Greens and House on an expenditure programme for the next three months.

An annual step up programme for young members will be introduced, allowing gradual increases in subscriptions up to the age of 27.  These young members will not be included in the adult membership count.

The 7th green was flooded due to a sprinkler head being left open, stones had been lodged under one sprinkler head which kept it open all night.  

Vandals damaged the 1st hole on the day of the Seniors Open.  

Vandals also set fire to the marker board on the 8th tee.  

The gates for the compound have all been secured, extra steel straps have been welded on the top and in the middle of the double gates.  New side gate widened and also secured with grade five lock.   

Lawrence Smith is rebuilding the front wall near the Captain’s parking area.  He is also repairing the roof of the greenkeepers’ cabin as the middle section is leaking badly. 

D Devall has erected the new signs to the front entrance, car park and compound gate.

Committee agreed to authorise purchase of a new “tree turf roller” on HP.  The cost being in the region of £2,000 per annum.

New table tops are now being fitted.

General security survey conducted.  Cameras will be re-sited with a new lock on the front door and a new screen for the office.

New carpet for locker room authorised.

New bench to be bought now for the 18th Green.  Other seats and benches to be purchased for next spring.

Paperwork to be completed within the next 30 days for the competence of the Greens Staff.

Had an H & S visit from local executive regarding our gas tanks, pipes and their installation.  Letter awaited regarding their recommendations.  

Letter of thanks from Dr N Naqvi received.  

Patrick Roy Maalma who had been interviewed today was put forward and it was agreed to put his name on the board for 28 days.

Two juniors (both sons of members) – Theo P Roberts and Joel P Liptrot would be admitted immediately.  

The question of tubed trees was raised.  The Secretary to confirm that at the expiry of the contract, play would be amended.

Seat on the 18th to be secured. 

The Steward will be instructed that single drinks only will be served at the presentations.

